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Theme: HPC-CSMP 

 

Introduction  

Angela Farmer welcomed the people attending to the Sedgemoor Conversation. The 

Conversation started about 4 years ago when our former Chairman, Cllr Ian Dyer, 

identified that the district was changing and that, as a Council, we needed to 

recognise and capture the changes and work with the communities to create an on-

going dialogue. 

Today’s conversation is looking at the Community Safety Management Plan. The plan 

supports the work of the Hinkley Community Safety Group. 

Also supporting the Conversation are: 

Helen Emmings, Spark, supporting the Conversation and raising its profile in the 

community  

David Eccles, Head of Stakeholder Engagement, Hinkley Point C 

Ryan Kelly, Joint Community Safety Officer for Sedgemoor and West Somerset 

Judie Jones, Community Safety Officer for Sedgemoor, supporting the Together 

Team  

Hinkley Point C project 

David Eccles gave a quick overview of the project: 

 David’s role is the external facing part of the project, liaising with local 

authorities, Emergency services, colleagues, etc. 

 Currently 

 Approximately 4,500 on site at present 

 Expecting that to rise to about 5,000 early in the New Year 

 Project is on track at the present time despite newspaper reports 

 Huge amount going on, Unit One is progressing well, Unit Two is also 

progressing ahead of schedule, with lessons learnt on Unit One, being 

used effectively on Unit Two 



 Sea wall nearly completed  

 Jetty completed and operational, receiving aggregate for the site, taking 

HGVs off the main road system 

 Road and network upgrades are nearly complete 

 Big focus on the dome lift in 2021 with Unit One becoming operational in 

2025, Unit Two following about year later 

 There have been huge benefits for the local area, communities and 

suppliers including 

- Extensive investment in education and skills which is now paying 

dividends  

- Apprentices, 500 on site against a target of 1000 

- Employment opportunities for local people to work on the project, 

close to 50% are home based, although that will drop once the project 

moves into the specialised areas  

- Supply Chain has benefited from £1.6 billion in contracts to 

local/regional companies 

- Significant investment in Housing with an overall fund for Sedgemoor 

and West Somerset.  

The Community Safety Management Plan 

The Plan was developed as part of suite of documents, in 2011, to form part of the 

Development Consent Order. 

It deals with Community Safety in relation to the development of HPC and outlines 

the approach to Community Safety in Somerset. 

The plan considers the potential impacts of the project in respect of Community 

Safety. 

The plan was developed through collaborative working between EDF, Police, Fire and 

Local Authorities. 

The Plan is being rewritten in 2019 to bring it up to date to reflect the changes that 

have taken place over the course of the last few years. 

The objective of the plan are: 

1. Review the current Community Safety and emergency service provision in 

Somerset, prioritising areas including Taunton, West Somerset and 

Sedgemoor 

2. Identify the Community Safety related issues and suitable mitigations for 

potential and actual impacts 

3. Identify which stakeholders will be responsible for mitigation and monitoring 

measures and map out resources  



The plan is managed by the Hinkley Community Safety Group. The group includes 

Avon and Somerset Police, Devon and Somerset Fire Rescue Service, Local authorities 

(Sedgemoor, Somerset County Council and Somerset West and Taunton), EDF and 

Somerset Community Foundation  

The objectives of the group: 

1. Maintain an awareness of the construction progress to anticipate potential 

demands on emergency services and local authorities in their community 

safety responsibilities and in discharging their duties to the community they 

serve 

2. Maintain liaison and share information between group members and other 

organisations to ensure a co-ordinated multi-agency response to issues 

3. Consider actions and initiatives to reduce likelihood of occurrence or the 

impact of emergencies, community safety incidents or community cohesion 

concerns 

4. Review response to community safety incidents to understand causes and 

impacts and identify means of improvement 

5. Review and update CSMP annually, to ensure its continuing effectiveness, 

including the feedback from the Bringing the Community into HCSG and 

feedback from partners 

Monitoring 

The plan has a series of key performance indicators including: 

1. Instances of reported crime linked to HPC 

2. Instances of reported non-criminal activity linked to HPC 

3. Instances of fire and road safety incidents linked directly to HPC 

4. Number of engagement activities undertaken 

Community safety together with a number of other work streams report quarterly to 

the Socio-Economic Advisory Group (SEAG) 

Impacts 

When the plan was originally assessed the impacts were identified. They were 

subsequently reviewed in 2017. The table below sets out the impacts identified: 

2011 impacts 2017 impacts 

Non-home based workers and their 

families 

Anti-social behaviour  

Crime and disorder Night times economy 

Night time economy Criminal activity  

Accommodation Community Cohesion 

Equalities and community cohesion  Community wellbeing  



 Road safety 

 Safety of accommodation  

 

Actions 

For each impact there are a series of actions that are being undertaken to mitigate 

the impacted identified (action plan on tables). They are monitored as part of the 

HCSG agenda and are reviewed annually 

Workshop 

The impacts and actions need to be reviewed over the next 6 months and attendees 

are asked to consider: 

1. Review the impacts and identify any others that you think are relevant 

2. If you identify different impacts what actions could be delivered 

Feedback received  

Impacts/actions  

 Private landlords serving notice to tenants to enable HPC workers to rent 

property for a higher rent 

 Pressure on housing stock  

 Pressure on cohesion 

 Landlords from out of area purchasing property for Houses in Multi 

Occupation  

 GP surgeries spike in registrations  

 Mental Health – specific mention is needed 

- Community links 

- Specialist services to be included in action plan 

 Community Cohesion – better, stronger, smaller focused partnerships – 

ambassadorial (Diversity Voice, SARI, CAB) – clearer link between health and 

wellbeing  services and HPC and VCS – focussed liaison  

 Raising awareness of external factors, e.g. welfare reform, EU settled status 

 Wellbeing – anxiety, stress, community 

 Families – integration – schools 

 Educating and empowering communities 

 Educating HPC workers  - behaviours, sharing 

 Road safety  

- Education/campaign next week 

- Access to HOC for emergency vehicles 

 Accommodation 

- Safety 

- S21 notices most controversial  



- Social housing  

 Anti-Social Behaviour  

- Is this an HPC issue or general society 

- Visible management from EDF 

- Fly parking – EDF parking team 

- Management of information 

- Park and ride mitigate  

 NTE 

- Sex work in Bridgwater – Nelson Trust addressing the issue 

- Modern day slavery 

- Perceptions 

- Pop up brothels 

- What are the underlying issues – HOC, welfare reform 

- County Lines – significant  

 Criminal activity 

- HPC related crimes 

- Volume – not disproportionate 

- Victims and perpetrators 

- Support occupational health, Chaplin 

- Telephone helplines 

- Urban explorers  

 Classification of local residents – people moving to the area specifically for 

HPC – the percentage of actual long standing Sedgemoor residents working 

out at HPC 

 Family friendly policies available – part time roles 

 Target younger people regarding hate crime – more education in 

schools/colleges, etc. 

 

HPC response 

Whilst there is indeed some upward pressure on rents in Bridgwater, the overall 

availability of accommodation is still plentiful, particularly in the Private Rented 

Sector. The Local Authorities have generated over 2,000 new bedspaces, including 

650 of Affordable Housing, using the £7.5M HPC Accommodation Fund, 

approximately half of which is till unspent. In addition, there is still plenty of 

capacity in HPC’s Accommodation Campus on the Bath Road. 

 

We are working hard to address the problems of mental health which are well 

recognised within the construction industry; on site there is a fully staffed 

occupational health centre, ‘240 mental first aiders’, telephone support lines and a 

new chaplain is starting in Jan 20. There is no increase in the loading on local GP 

surgeries, indeed quite the opposite as local workers use the on-site facilities. 

Furthermore relatively few workers are bringing their families to HPC and Somerset 



schools are not being swamped; it should be noted that HPC made a significant 

grant towards the construction of the new primary school at Northgate. 

 

HPC is very intolerant of anti-social behaviour by the workforce, indeed 7 workers 

have lost their site passes as a result of fly-parking. The Police report that there is 

no significant increase in the number of sex workers in Bridgwater and that the 

number of incidents, including criminal ones, is directly proportional to the 

increase in the size of the workforce – so there is no spike in criminal activity. 

Important to note that incidents of hate crime involving the HPC workforce are not 

common. 

 

HOST, who run the accommodation campuses, have many roles that are part time 

and/or flexible in nature, and 23% of their workforce come from Sydenham – local 

jobs for local people. Of the 4,500 people on site currently 43% live permanently in 

Somerset. 

 

 

Next steps 

The revised and updated CSMP has been drafted, and consultation is underway to 

agree a final document by the end of 2019. The revised CSMP will be agreed by 

SEAG in January 2020. 

The impacts and actions will be reviewed over the course of the next 6 months taking 

into consideration: 

1. Feedback received from the HPC community fund event in October 

2. Feedback from today 

3. Hinkley Community Safety Group input  

Feedback on the revised impacts and actions will be updated at a future conversatio 

 

The Sedgemoor Conversation in 2020 

Listed below are the dates and topics for the conversation  

Date Proposed topic 

Wednesday 12th February 2020 

10am SDC offices  

Housing 

1. The Council’s current plans 

2. Hinkley Housing Initiatives  

Wednesday 10th June 2020 

10am SDC offices  

Funding 

1. Overview of funding – Spark 

Funding co-ordinator 

Wednesday 4th November 2020 Updates: 



10am SDC offices  1. Customer Access programme  

2. Hinkley Point C – CSMP – 

progress made 

 

 

 

 

 




